
 

WORK SESSION 

05/03/2021 [07:00 PM-08:00 PM] 

WORK SESSION ZOOM 

1.  Pledge of Allegiance 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag. 

2.  Roll Call 
  

  

Members in attendance included Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Bob Latham, Geoffrey McInroy, Art Pursel Jr., Dan Serfass (Superintendent), 
and Tina Darchicourt (Secretary).  

 

A list of community members in attendance is attached. 

3.  FID Resolution 
  

  

Mr. Serfass explained that FID (Flexible Instruction Day) is a program available to public schools in case of situations 
such as hazardous weather.  It allows instruction up to 5 days remotely per school year. The vote for approval will 
be taking place this evening because PDE is asking for submission of the application by June 1. The resolution is 
required for the application. This is not necessarily the end of snow days. There will be more discussion about how 
to deploy them but this gives the school district options.  

4.  2021-22 CAIU Special Education Contract 
  

  

Mrs. Quigley-Jones presented this annual contract with CAIU for hard to place students or students that have needs 
that we cannot fulfil with our staff. The budget impact is $327,359.80 which is already in the Student Services 
budget for 2020-22. The budget for this has gone up and she will explain this further to the Budget and Finance 
Committee. She prefers not to share details in a public setting as to protect the identity of the students. This is a 
contract we have had for a long time. We first look to see if our consortium partners can help and if they cannot, 
then we use this service with the IU.  

5.  2021-22 Pediatric Therapeutic Services Contract 
  

  

Mrs. Quigley-Jones explained that Pediatric Therapeutic Services provide PT and OT services and we have been very 
pleased with their services. They provide 4 days of OT and the rate is still lower than the prior company. The budget 
impact is $73,000 and is also already included in the Student Services budget for 2021-22.  This is more than last 
year because we have more students that need the services.   

6.  2021-22 River Rock Academy Agreement 
  

  
Mrs. Quigley-Jones shared that River Rock Academy provides placements for disciplinary needs. We are budgeting 
for one slot. Students come out of the placement more quickly  and it does not limit the number of students that 
we can send in the school year.  
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7.  OSS Health Athletic Trainer Contract 
  

  

Mr. Serfass reported that this is a new contract with OSS for athletic training services. The current contract with 
CPRS ends 2021. Lisa Simpson, who is with CPRS, has been assigned to us for some time and she will be missed. 
Because of the impact on the budget, the Budget and Finance Committee suggests OSS due to the significant cost 
difference. Camp Hill will be assigned a dedicated full-time trainer.   

Mr. Pursel requested that the administration provide prior year costs on the agenda.  This will allow board members 
to compare year over year.  

8.  Copier Contract 
  

  

Mrs. Steele explained that there are 8 copier leases up for renewal and one printer that needs to be replaced. She 
would like to renew 7 copier leases. The proposal is attached. We received proposals from 3 others and are 
recommending the lowest cost. She noted that we are also moving from unlimited printing to a cost per print 
proposal.  

9.  CHSD and The Lion Foundation MOU 
  

  

Mr. Serfass reported that the Administration recommends the MOU to plan for a potential building to house the 
Earl Besch project. Construction on the building wouldn't begin until The Lion Foundation has sufficient funds to 
cover the costs. The agreement would remain in effect until the project is complete or terminated by either party. 

 

Mr. Latham expressed concerns that the upfront risk is being taken on by district, including design, specifications, 
application, etc. the district would be paying fees associated with planning before knowing if the funds for the 
building are there or not. He would like an estimate of the cost to the district for these items and a timeline since 
we are in the midst of another building project right now. Mr. Latham asked for an explanation about paragraph #4 
regarding non-monetary obligations. If the school district has costs up front, and sufficient funds are not raised, 
maybe the school district should be reimbursed instead of The Lion Foundation keeping all the raised funds. He just 
wants to make sure we are moving in a fiscally responsible way for the school district.  

 

Mr. Pursel suggested waiting until the funds are raised before moving forward with the other items. Has there been 
a study to see if people are being served the way they want to be served. He wonders if there are other 
organizations that are already filling the need and already have a 501c(3). There is a finite amount of money 
donated to The Lion Foundation each year. We could be taking that money from The Lion Foundation that could be 
used for other items that are needed. Also, he doesn’t think it is fair or prudent to ask Kerry Chippo to manage 
another project when she is already managing the operations and maintenance while overseeing other building 
projects. 

 

Mr. Lamay stated that there is a restricted fund within the Lion Foundation so if someone wants to donate to this, 
they can do just that. There are grants available from large organizations that are very specific to the needs and the 
Lion Foundation has identified a few of these. We believe the estimated costs will be $3,000-$3,500 in fees.  Buying 
through the consortium would help and the borough’s fees are being waived. The time and effort for getting this 
designed would be fairly small because there have been other similar projects and the plans from those can be 
used or slightly modified.  
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Mrs. Kennedy stated that there will be members of The Lion Foundation and Earl Besch volunteers meeting with 
the school district counselors and nurses to explore the most efficient delivery method to make sure this is the best 
way to proceed. 

 

Mr. Latham replied that he would like to see this done before we move forward and he would like some idea of 
what the long-term impact would be as far as maintenance, utilities, insurance, etc.  

 

Mr. Pursel expressed concern about when the Earl Besch volunteer leadership changes or enthusiasm wanes. The 
school district could end up with a building on our green space that would not be very useful to the district.  

  

Mr. Lamay replied that if the Earl Besch project does not go on, the building could be used for school district 
storage.  It does require some up-front costs, but at a previous meeting we did vote that it does fall within our 
district’s mission. The building could take 3-4 months to complete. The money raised would be allocated for this 
project so it would only be used for this project.  

 

Mr. Connelly agreed that he was concerned about enthusiasm waning and would also like to see a cap dollar 
amount in the MOU.  

 

Mrs. Gurgiolo clarified that the building would be across from the Fiala Building, not on a soccer field. In the Ad Hoc 
committee meeting, they talked about only moving forward if we had all the grants.  

  

Mrs. Kennedy said that there is an estimated operating budget and will be presented at the Budget and Finance 
Committee meeting. There would be a meeting of the minds about ongoing expenses and how they would be 
addressed before moving forward with the building.   

 

Mr. Karl asked if the board could have more information about the ongoing expenses next week. Mrs. Kennedy 
responded that they only have estimates now.  

 

Mr. Latham asked if they are asking for approval of the MOU next week. He also wondered when Budget and 
Finance would get the information.  

 

Mr. Kennedy replied that the expenses will be shared at the Budget and Finance committee meeting on Friday.  The 
MOU will be on for approval next week.  

 

Mr. Latham asked if there would be changes, would they disrupt the schedule.  

 

Mrs. Kennedy replied that the MOU is required for the Lion Foundation to move forward with applying for grants 
for this project.  

 

Mr. Lamay explained that there is no obligation to move forward based on this MOU. There are two tracks, one for 
feasibility study and one for agreement about operational costs.  
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Mr. Gale pointed out paragraph 6 which says that nothing will happen until there is a 2nd MOU. This one is just to 
get started. There will be another MOU if it becomes feasible from a financial point of view. This is a wonderful 
program and an asset to the community. Earl Besch was a good man and would be thrilled to know this project was 
named after him.   

Mr. Latham agreed that there is a benefit and value for the community. He also believes it’s important to have the 
discussion to make sure we are moving forward in the most fiscally responsible way possible. Paragraph 4 binds the 
school district to non-monetary, so maybe that should be stricken.  

 

Mr. Karl said that this program serves the needs of the students and their families. If the fundraising moves forward 
and there comes a point where we decide to not move forward with the building, any funds that were raised would 
go to the program the way it’s currently functioning.   

10.  Hoover Project Credits and Change Orders 
  

  Minutes 

10.a.  DAO Tackboard Credit 
  

  
Ms. Chippo reported that she spoke to the Administration Building staff and concluded that there were more 
tackboards planned than were needed. This will be a $6,000 credit.  

10.b.  Bus Loop Fence Credit 
  

  
Ms. Chippo found that there was some fencing on the original design that would no longer be needed and would be 
a hindrance for plowing. This is a $7,600 credit.  

10.c.  DAO Door Frame Modifications 
  

  

Ms. Chippo reported that when the doors were delivered, they were taller than the door space, so the doors had to 
be welded to the correct size. It was a design flaw and our cost will be $8,200.  

 

The board discussed the school district paying to correct something that was a design flaw. Per Ms. Chippo and Mr. 
Lamay, standard practice for errors and omissions is that the school district would keep track of them and then at 
the end of the project, it would be decided if the school district would go back to the architect to get the credits. It 
is the nature of construction and part of the industry.  

 

Mr. Karl suggested that the board not accept this since we paid for the service and it was not done correctly.  Mrs. 
Kennedy agreed.  

 

Mr. Lamay explained that the error was not on the part of the contractor and the contractor is the one that would 
be affected by the board not accepting this. The contractor submitted shop drawings and it was approved by the 
architect who had a chance to review it.  The contractor ordered what was approved by the architect. He will 
approve because it's the design professional and not the contractor who made the error. Also, the credits are not 
what they would have been on bid day if those items had been identified by the designer at that point.  

10.d.  Investigations for Underground Cisterns & Geothermal Field 
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Ms. Chippo stated that there was a cost to investigating the underground cisterns and the location of the geothermal 
field. The cost is approximately $9,400. This was an unforeseen condition.  The board discussed the fact that the 
contingency has been depleted and when the complete costs are in, there will be further discussion.  

 

Mr. Lamay stated that there will be funds (ESSER) from the government to be used for COVID issues. He suggested 
that perhaps a portion of the HVAC and ventilation systems at the high school could be covered by those funds  

11.  Public Session for Comment 
  

  

Katherine Speaks would like to know what the remote learning option will be in the fall and feels that it should 
be figured out before the end of the current school year.  

 

Mr. Karl stated that identifying those options and getting the information out to the community is high priority.  

12.  New Business 
  

  Minutes 

12.a.  FID Resolution 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the FID Resolution.  

 

Mr. Lamay stated that he hopes snow days are not abandoned altogether.  

  

The motion passed unanimously.  

13.  Adjournment 
  

  The meeting was adjourned at 8:15 pm. 
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